FINANCE, PERSONNEL, & RULES COMMITTEE
May 7, 2024 -
9:00 AM

Meeting will be at the conference room at the Mason County Airport Terminal

Roll Call

Approval of the Agenda

. Approval of the Minutes

. Reading of Correspondence
. Limited Public Comments
Committee Work

TET AW >

1. Consideration of a concept of using contracted attorneys in the Prosecutor’s office
2. Consideration of a request to purchase a Zoning vehicle from the Equipment Replacement Fund
3. Consideration of a request for part time clerical assistance

4, Consideration of a request to purchase a table and chairs from the Equipment Replacement Fund

5. Consideration of a proposal to provide Other Post Employment Benefits (OPEB) Actuarial
Services

G. Limited Public Comments
H. Any other business

I. Adjournment



Finance, Personnel, & Rules Committee Meeting
April 23, 2024
Mason County Airport

Commissioner Andersen called the Finance, Personnel, & Rules Committee Meeting (FPR) to order at 9:00 a.m. in the
conference room of the Mason County Airport. Members present: Commissioners: Andersen, Bacon, and Hull. Absent: None.
Others present: Deputy Administrator Szczypka, Administrator Knizacky, Chief Deputy Equalization Director Keegstra, and
Clerk Kelly. Public: None.

Motion by Bacon and seconded by Hull to approve the agenda. Motion carried.

Motion by Hull and seconded by Bacon 1o approve the minutes of the April 9, 2024, meeting. Motion carried.

Correspondence: None,
Limited Public Comment: None.

Committee Work:

Consideration of a request to use comp time: Chief Deputy Keegstra will be obtaining her Assessor’s Level 3 Certification
over the next year. As (his training is a 3-day event held over the weekend throughout the year. she is requesting comp time for
those hours with the understanding that she uses them per County policy within the allowable time frame. Motion by Bacon and
seconded by Hull to support the request for usc of comp time to obtain Assessor Level 3 Certification and use comp time per
County policy. Motion carried.

Consideration of Ludington Mayor’s request to serve on the Downtown Development Authority: Deputy Administrator
Szczypka was approached by Ludington’s Mayor to serve on the Downtown Development Authority due to her prior
experience. She requested permission from the Commitice to attend these meetings during her lunch hour/own time.
Discussion ensued and it was the determination of the Committee to allow her to serve as her own personal representative and
not that of a Mason County employee. Motion by Hull and seconded by Bacon to approve the request for Deputy Administrator
to flex hours to attend the meetings as her own personal representative and not a representative of Mason County. Motion
carried.

Consideration of o request to approve not to exceed five (5) days of vacation in FY 2024: Deputy Administrator Szczypka
requested to take five days off for vacation in July and to borrow [rom leave banks for 2025. Clerk Kelly informed the
Committee that 2 personal days would be available, and she only needed to borrow 3 days from the vacation bank. Employee
understands if she terminates employment with Mason County, those days will be removed from her final pay. Motion by Hull
and seconded by Bacon to allow three days 10 be borrowed from the 2025 Vacation Bank to be used with the two personal days.
Motion carrie.

Consideration of a request to extend the Managed Assigned Counsel Administrator Agreement: Administrator Knizacky
noted that MIDC expanded requirements and under State Law Countics are required to have this position, currently held by
Karen Moore. Moton by Andersen and seconded by Hull 10 send the Consideration of a request to extend the Managed
Assigned Counsel Administrator Agreement with Karen Moore to the full Board. Motion carried.

Limited Public Comment: Sarah Keegstra thanked the Committee for their approval of her request. Chief Deputy
Administrator Szczypka also thanked the Committee for their approval of her time off request.

Any other business: Administrator Knizacky elaborated the Chief Deputy Keegstra will be staying in Lansing in lieu of driving
home and incurring additional mileage reimbursement as she needs to take the final test on Monday for her Assessors

Level 3 Certification.

Meeting adjourr (:7 a1 9:20 a.,
TP / {7
(il Felic
Cheryl Kelly, Clerk 8 ye
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Mason County Prosecuting Attorney
Lauren R. P Kreinbrink

- 304 East Ludingfon Avenue, Ludington, Michigen 49431 « Phone: (231) 845-7377: » Fax: (231) 8458125 =

MEMORANDUM
TO: FINANCE PERSONNEL AND RULES COMMITTEE
FROM: LAUREN R. P. KREINBRINK, Mason County Prosecuting Attorney
SUBJECT: REALLOCATION OF FUNDS FOR CONTRACTED SERVICES

DATED: APRIL 30, 2024

I am resigning my position as the Mason County Prosecuting Attorney effective May 31,
2024 at 5:00 p.m. This resignation creates a second vacancy in the staffing of prosecuting attorneys
for Mason County. 1 have been attempting to fill the vacancy of former assistant prosecutor, Sarah
Valente, since her resignation in January 2024, with no success to date.

This memo is to request that the salaries from the two attorney vacancies be made available
in our budget to contract with outside attorneys to assist in the preparation and trial of various
cases, The amount of hours necessary to prepare and try a case will depend on the complexity of
the factual scenario and the charges. By way of example: a typical misdemeanor jury trial takes
one day to try and approximately equal that to prepare. A fair estimation of hours needed for
preparation and trial of a misdemeanor trial would be approximately 15-20 hours inclusive of the
trial.

On July 24-26, 2024 there is a more complex case set for jury trial in the 51° Circuit Court.
It is estimated that the preparation would take between 50-60 hours and the trial would last three
(8) hour days. An experienced trial attorney would most likely charge a minimum of $100.00 per

hour to take on this task.

At this juncture I am requesting that the committee approve only the concept of adjusting
the budget short term, to allow for contract employee(s) until such time as at least one of the two
vacancies is filled. This request will not result in additional costs to the county as the money is
currently available in the budget. If this committee is open to the concept more details as to the
exact amount of money to be transferred for contract employee(s) will be provided after reaching
out to various attorneys to accept the work and evaluating the number of hours needed. The number
of hours will vary monthly depending on the trial schedule of the courts.
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Mason County Proseculing Attorney
Lauren R. P. Kreinbrink

304 East Wudington Avenus, Ludingten, Michigan 49431 » Phone: (231) 845:7377 Wﬁqﬁ;@s] ) 845-8125

The use of contracted attorneys will be utilized sparingly and only as a short term solution
to assist in the current case load. The assistance of the Office of the Attorney General is also being
explored as an alternative option. More information on that avenue will hopefully be available by
the date of the committee meeting. Thank you in advance for your consideration in this matter.

Sincerely,

L C. P Vs

Lauren R. P. Kreinbrink
Mason County Prosecuting Attorney

2
Beth Hand Sarah Valente Krysile Rlley Tracy Krelner Alacia Wobsis Alexs Vining
Chlef Assistant Assistant Legal Assistant Legal Assistant Legal Assistant Victims Rights

Prosecuting Affomey  Prosecuting Attomey Office Monager Victims Rights Advocate Chid Support Speciciist Coordinator






MASON COUNTY CLERK’S OFFICE
304 E. LUDINGTON.AVENUE
LUDINGTON, MI 49431
231-843-8202

Cheryl Kelly, Clerk

Lori Holmes, Chief Deputy
Alesha Miller, Deputy
Penny Price, Deputy
Kayla Beaver, Deputy
Kimberly Quillan, Deputy

MEMORANDUM

TO: Administrators’ Knizacky and Szczypka

FROM: Cheryl Kelly, Clerk (//

DATE: April 26, 2024

SUBJECT: Request for Intern, part-time Clerk’s office due to space

Several months ago, it was brought to the BPDA Committee that the Clerk’s office was rupning
out of storage space in the vault, as well as at the Health Department Storage. The State of
Michigan Archives was contacted, and we can transféer some of these cases to the State
Archives for retention from 1940. and prior.

I am hoping to have permission to have a student intern, to be paid as a part-time Clerical
employee-$16.06/hr., to assist with the project of scanning in loose court filings-dating back to
the 1980’s for beth civil and criminal court cases-and placmg them into the appropriate file at
the Storage at the Health Department; as well as to assist in s¢anhing in the required. docuients
(Judgements) of the court files dates 1940 to 18535, prior to:shipping them to the State. Archives.
We have between 80 and 100 bankers’ boxes that are potentially able to be sent to the Staté
Archives, but these are not labeled making it difficult for us to determine a true number.

Request is to have Intern work the summer and accomplish as much as possible to assist us with
this project. Anticipated dates would be from June 3 until middle of August when the intern
needs to return to college.

Is this something that can be considered for the Clerk’s office to assist with our current storage
issues?

Thank you foryour consideration.



Knizackx, Fabian . -

From: Kelly, Cheryl

Sent: Thursday, April 18, 2024 4:.03 PM
To: Knizacky, Fabian

Subject: FW: Archives boxes
Attachments: Records for Archives.docx
Fabian,

This is the request that we had spoken about last year regarding running out of room in the vault and at
the Health Department.

In addition, to the above boxes, of which not do not include loose filings, we have court loose filings
dating back to the 1980’s that we need to have scanned into the computer at the Clerk’s office and then
taken and placed into the boxes with the court files at the basement of the health department.

I, unfortunately, cannot give an approximate time frame as to how much time will be needed. There are
150 boxes that need attention plus the scanning. Itis quite a project.

Would this need to go to BPDA or FPR?

Thanks.

Cheryl Kelly

Mason County Clerk
304 E. Ludington Ave.
Ludington, MI 49431
P:231-843-8202-ext 3
F231-843-1972

This email system is the property of the County of Mason. All data and other electronic messages within this
system are the property of the County of Mason. Email messages in this system may be considered County
Records and therefore may be subject to Freedom of Information Act requests and other legal disclosure.

From: Beaver, Kayla <kbeaver@masoncounty.net>
Sent: Thursday, April 18, 2024 1:49 PM

To: Kelly, Cheryl <cakelly@masoncounty.net>
Subject: Archives boxes

Cheryl,



This is the table that [ had started putting together but I haven’t had time to compare the boxes to the their index
to see what years are in the box. There are 153 boxes in total that need to be checked to see whether they can go
to archives or not.

Sincerely,

Kayla R. Beaver

Deputy Court Clerk -

Mason County Clerk’s Office
304 E. Ludington Ave.
Ludington, Ml 49431

This message may contain confidential and/or proprietary information, and is intended for the person/entity to which it was originally addressed. Any use by others is
strictly prohibited.

This email system is the property of the County of Mason. Al data and other electronic messages within this systen; are the property of the County of Mason. E-mail
messages in this system may be considered County Records and therefore may be subject 10 Freedom of Information Act requests and other legal disclosure.



County of Mason
2024 Budget Amendments
General Fund

Current Final
Description Budget Increase Decrease Budget
Expenditures
County Clerk ,
Salaries & Wages - Part Time - 6,425 6,425
Social Security 24,725 500 25,225
Contingency

Miscellaneous 20,550 - (6,925) 13,625



















































































