PUBLIC SAFETY & COURTS COMMITTEE
March 22, 2022

12:30 PM

Meeting will be at the conference room at the Mason County Airport Terminal

Roll Call

Approval of the Agenda
Reading of Correspondence
. Limited Public Comments

Approval of the Minutes

=Y 0w P

Committee Work

1. Consideration of a contract proposal for juvenile treatment placements (Probate Juvenile Agent
Gunsell)

7. Consideration of the December 31, 2021 ambulance Report (Director of North Operations Jeff
Stockhill)

3. Consideration of a letter authorizing the reallocation of $4,252.00 from the County’s FY 2021
Grant Local Allocation to the Region 6 regional allocation (Emergency Management Coordinator
Reimink)

4. Consideration of a request to purchase vehicles from the Equipment Replacement Fund (Sheriff
Cole)

G. Limited Public Comments
H. Any other business

I. Adjournment




Public Safety & Courts Committee Meeting
February 22, 2022
Commissioner Castonia called the Public Safety & Courts Committee Meeting to order at 12:30 p.m. in the conference room of
the Mason County Airport. Members present: C. Castonia, L. Squires and J. Hartley. Absent: None. Also present Animal Control

Officer S. Colbrook, Emergency Manager L. Reimink, Undersheriff Wilson, Treasurer Kmetz, Judge Nellis, Administrator F.
Knizacky, and Clerk C. Kelly.

Motion by L. Squires and seconded by J. Hartley to approve the agenda. Motion carried.
Motion by J. Hartley and seconded by G. Castonia to approve the minutes from the January 25, 2022 meeting Motion carried.
Reading of Correspondence: None.

Limited Public Comment: None.

‘Consideration of operational policies for Courthouse Security: Judge Nellis presented to review the Local Adminislrative
Order (LAO) he had written for a single point of entry for the Courthouse. After-hours access would be granted to department
heads and elected officials only. Other staff needing access after-hours access would need to provide written documentation
from the department head/elected official as to why they need to come in after hours. The new LAO would make the east-side
entrance the main entry for all who are entering the building. It was discussed to allow employees to exit out the west side lower
level door, as well as have law enforcement bring prisoners through that entrance. Law enforcement officials entering the
building in uniform would be allowed to carry, but off duty law enforcement would not be given the same privileges. Motion
by J. Hartley and seconded by L. Squires to send to the full board for consideration the operational policies with the changes
noted for courthouse security. Motion carried.

Consideration of a presentation by Wayne Kuipers from Impact Strategic Solutions, LL.C (Commissioner Squires):
Wayne Kuipers provided a presentation regarding ultraviolet light sterilization for COVID-19 and other viruses. A three-unit
light system is $10,000.00, which would include a stand. No residue would be left if using this type of cleaning system.
Demonstration only, no decision was made.

Consideration of a request to purchase a computer form the Equipment Replacement Fund (Animal Control Officer
Colbrook): Animal Control Officer Colbrook reviewed her request to purchase an additional laptop to be utilized in the vehicle
while on the road to access the Dog Licensing program. Funding of $989.00 to come from the Equipment Replacement Fund. It
was noted that the Animal Control Officers will utilize the hotspots on their personal cell phones to have internet access.
Motion by L. Squires and seconded by J. Hartley to recommend to the Finance, Personnel, and Rules Committee the purchase
of the laptop for $989.00 from the Equipment Replacement Fund. Motion carried.

Consideration of a request to dispose of Homeland Security purchased equipment (Emergency Management
Coordinator Reimink): Emergency Manager Reimink requested to dispose of audio-visual equipment that was purchased with
the FY2007 Homeland Security Grant Program. Rules indicate that the Board of Commissioners must authorize the disposal of
this equipment. Motion by J. Hartley and seconded by L. Squires to send the request to dispose of Homeland Security purchased
equipment to the full board with the recommendation to approve. Motion carried.

Consideration of a request to purchase vests from the Equipment Replacement Fund (Sheriff Cole): Undersheriff Wilson
presents to review the request to purchase 17 vests from the Equipment Replacement Fund. Seven vests for road patrol at a cost

of $597 each and ten vests for corrections at a cost of $837, 00 each, total cost $12,564.00. The difference in cost for the
corrections vests is that these vests are ballistic proof and stab proof. It was noted that 50% of the cost would be reimbursed
from a BPV Grant. Motion by G. Castonia and seconded by J. Hartley to send the request to purchase vests from the
Equipment Replacement Fund to the Finance, Personnel & Rules Committee with the recommendation to approve. Motion
carried.

Consideration of the need for scanning equipment for the security at the Mason County Courthouse: Administrator
Knizacky provided documentation regarding a walk-through metal detector (approximate cost $3,600-$4,395), a hand wand
(approximate cost $138-$195), and an x-ray unit (approximate cost $16,000 to $20,000). It was noted that he will check with
Michigan Municipal Risk Management Association to see if there is any risk avoidance funding available to assist with costs. It
was discussed to utilize all pieces of equipment presented for the April 1, 2022 start date of the new security at the Courthouse.
Motion by L. Squires and seconded by J. Hartley to recommend to the Finance, Personnel, & Rules Committee to purchase all
of the above equipment. Motion carried.

Limited Public Comments: Judge Nellis thanked the Committee and Administrator Knizacky for the time spent with regards
to the courthouse security project.

Any Other Business: None.

Motion by J. Hartley and seconded by C. Castonia to adjourn the meeting at 1:20 p.m.

O/WAZLM/&AA/

Cheryl Kelly, Clerk



JEFFR_EY C. NELLIS STATE OF MICHIGAN Probate Court
Presiding Judge

(231) 843-8666
FAX (231) 845-1558
CHARLES J.. GUNSELL Family/Juvenile Court
Court Administrator/

(231) 845-1213

Juvenile Referee FAX (231) 843-2907
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MASON COUNTY PROBATE & FAMILY COURT
Mason County Courthouse ¢ 304 East Ludington Avenue ® Ludington, Michigan 49431

CONTRACT PROPOSAL FOR JUVENILE TREATMENT PLACMENTS

MONROE COUNTY YOUTH CENTER 2 beds, $175.00 per day each bed 30 day out clause Terminates December 31, 2022

There is an incredible shortage of juvenile treatment/detention beds in the state of Michigan at this time. It is more difficult
to place a child in treatment/detention than any other time in my 22 year career in the juvenile court. There are multiple reasons for
the shortage. COVID-19 has made it almost Impossible to move kids from one county to another; very few, if any, county-run detention
centers are taking out of county kids at this time. They list COVID restrictions or low staff numbers as the reason they are not taking
kids. Although we have great relationships with several detention centers, they have all informed us over the last two years they are no
longer able to take our kids.

Detention Centers
Ottawa County Detention Center No longer accepting out of county kids
Midland County Detention Center Mason County must be under 10% positivity rate (COVID)
Bay County Detention Center No longer accepting out of county kids due to low staffing numbers
Sault Tribe Youth Center No longer accepting out of county kids due to low staffing numbers
Roscommon County Detention Center No longer accepting out of county kids due to low staffing numbers
Allen County (Indiana) Detention Center Currently full and not accepting kids

Residential Treatment Centers

Lakeside Residential Shut down by the State of Michigan — inappropriate treatment resulting in death
Wolverine Residential State of Michigan reduced overall bed capacity by 500 beds

Starr Commonwealth State of Michigan reduced overall bed capacity by 150 beds

Eagle Village No longer accepts DL cases

Shawono Residential 12-18 month waiting list to get a child into care

Bay Pines Center 18 24 month waiting list to get child into care

Canyon State Academy Located in Mesa, Arizona. Due to location this is not always feasible

We currently have seven children placed, as described. We have three additional children that will need placement as soon
as the court process concludes. This is an unusually high number of placements for Mason County. Only through the creative and per-
sistent work of the juvenile court staff have the current placements been possible. We'll continue to work to reduce the number of
kids in placement with the understanding that community/personal safety is our number one priority.

Child #1 ' Canyon State Academy (Assaultive behavior / Stalking / Drugs)

Child #2 Shawono (CSC against a child under 13)

Child #3 Allen County Detention Center (Armed Robbery / Strangulation)

Child #4 Allen County Detention Center (Domestic Violence / Strangulation against his mother)
Child #5 Monroe County Detention Center (CSC / Drugs / Distribution of Drugs)

Child #6 Monroe County Detentlon Center (Drugs / Runaway / Domestic Violence)

Child #7 Great Lakes Recovery Center {Drugs / Alcoho! / Attended middle school with a .135 BAC)

I am requesting that the Board of Commissioners approve this contract with the Monroe County Youth Center and provide necessary
treatment options for Mason County Juvenile Court to keep the children and citizens of Mason County safe.

Respectfully Submitted,

arles J. (;‘aunej6 M

Court Administrator/Juvenile Referee



MONROE COUNTY YOUTH CENTER
AND
MASON COUNTY JUVENILE COURT

THIS AGREEMENT, is made this 10th day of February 2022, between the Monroe
COUNTY YOUTH CENTER, 3600 S. Custer Road, Monroe, MI 48161, hereinafter referred to as
the “YOUTH CENTER?”, the COUNTY of Monroe, 125 E. Second Street, Monroe, MI 48161,
hereinafter referred to as the “COUNTY” and MASON COUNTY JUVENILE COURT, 304 E.
Ludington Ave., Ludington, MI 49431 hereinafter referred to as “MASON COUNTY” (each a
“PARTY” collectively the “PARTIES”).

WHEREAS, Mason County is in need of a secure, treatment program housing for
adjudicated youth from their county;

WHEREAS, Youth Center will provide two (2) Treatment program beds exclusive for two
(2) individual youths from Mason County;

NOW THEREFORE, in consideration of the mutual promises and covenants hereinafter
set forth, the Parties hereto agree as follows:

ArticleI - Authorization

The Youth Center will accept referrals from Mason County to the Monroe County Youth Center
Treatment Program for youth that are adjudicated for non-status offenses. Each youth must be
between the ages of 11 — 17, and not have a significant history of violence or severe mental health
issues. '

The Youth Center reserves the right to request a removal of any youth placed in the Treatment
Program due to extreme behavior issues. The request must be in written form to Mason County
and, upon receipt of written request, Mason County will remove the youth from the Youth Center
within 72 hours. The written request for removal shall be submitted via email communication or
facsimile.

Article II - Cost of Services -

The Youth Center agrees to bill Mason County a per diem of $175.00 per bed/ per day. In addition,
Mason County is financially responsible to pay for billed services for Certified Substance Abuse
Counseling at the rate of, $120 / session, billed services from Monroe County Community Mental
Health for services agreed upon, and any cost of medication/healthcare services, or educational
exams.
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Youth Center will provide a detailed monthly invoice to Mason County. Invoices that are not
provided within six (6) months of services rendered will not be paid by Mason County.

Mason County will pay all invoices within 45 days of the date of the invoice. Payment shall be
remitted to “County of Monroe”; make check payable to Monroe County Treasurer’s Office, 51
S. Macomb St., Monroe, MI 48161 and reference the service for which payment is made.

Article III - Scope of services
Thé responsibilities of the Youth Center shall include the following:

1. Maintain licensing requirements to operate as a Juvenile Court Operated
Residential Care Facility.

2. Provide individual and family therapy to each youth and their family placed at the
Youth Center.

3. Provide Mason County probation officers with monthly updated service plans on
each youth to communicate progress or barriers in individual Treatment goals.

Article IV - Indemnification

Mason County agrees to assume all risk, medical costs or incidental costs that may arise from an
injury or related issue while youth is in the care of the Monroe County Youth Center. The
undersigned releases and agrees to indemnify and hold harmless the County of Monroe, the
Monroe County Youth Center, the 38" Judicial Circuit Court Family Division and all of their
employees and agents as well as other participating agencies from and against any loss, damage,
injury or liability of any nature including but not limited to attorney fees which may directly or
indirectly result from or arise as a result of being detained at the Monroe County Youth Center.

Article VI - Terms of the ggreem‘ent

This professional services agreement shall commence as first written above, and shall continue
until December 31, 2022. ‘

This agreement may be modified through an addendum executed by all parties.

Notwithstanding anything herein to the contrary, either party may terminate this agreement at any
time for any reason whatsoever without further obligation to the other upon thirty (30) days written
notice to the other.
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Article VII - Waiver

The waiver by either party of a breach of any provision of this agreement shall not operate as, or
be construed as, a waiver of any subsequent breach.

Article X - Modification

No change, modification or waiver of any term of this agreement shall be valid unless it is in
writing and signed by both parties.

EXECUTION:

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and year
set forth below.

Monroe County Youth Center County of Monroe
James Risinger , Michael G. Bosanac
Director, Monroe County Youth Center County Administrator/Chief

Financial Officer

Dated: ' Dated:

Mason County

Charles Gunsell Janet Anderson

Mason County Court Administrator Mason County Board President
Dated: Dated:
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Life-EMS Ambulance of Mason County
Ambulance Report
Oct 1 through December 31, 2021

Ambulance operations for Life EMS of Mason County ran well during the fourth quarter of 2021,
with staffing being our most challenglng obstacle.

During this reporting period, Life EMS completed 950 ambulance transports and on scene
assessments in Mason County. This is 85 more than during the same time period last year. The
Mason County operation had a total of 3,973 transports and on scene assessments for 2021.

. This reflects a 13% increase over last year.

We are continuing to look at improvements for our work environment to assist in retention and
attract new associates to the Mason County operation. One of the positive changes for our
associates was to delay non-emergent inter-facility transfers after 22:00, allowing more
appropriate rest on our 24-hour shifts. We've been fortunate to have support from several other
operations, along with leadership, filling many of the open shifts. We have 2 paramedics from
our Grand Rapids operation that are currently assigned to regular shifts in Mason County,
providing much needed assistance.

We've been fortunate to have very few of our staff test positive for Covid-19. Beginning last
spring we gained the ability to rapid test associates through supplies initially received through
District Health Department #10, and now directly from the state.

We participated in a few community events during the fourth quarter, including:
Shop with a Hero

West Shore ESD tour for students

Ludington New Year’s Eve planning and coverage

We also remain active in the following local groups and committees: LPT, LEPC, School Safety,
911 board, Child Death Review, both local and regional Medical Control Authorities which
include Professional Standards Review Organization, WMRMCC protocol committee, West
Shore Community College EMS Advnsory Board.

Our on-duty associates were provided Thanksgiving and Christmas Dinners from Honey Baked
Hams on behalf of Life EMS to show our appreciation for their dedication in keeping Mason
County well-staffed during the holidays.

There were 3 requests for fire standbys during this reporting period resulting in over 2.5 hours
assigned coverage for the health and safety of area firefighters.

Thank you for allowing Life EMS to provide excellent service to the residents and visitors of
Mason County.

Respectfully submitted,

Jeff Stockhill

Director of North Operations
Life EMS Ambulance



Life EMS Ambulance of Mason County
LIEE/\&mnS. For the Period Beginning 10/01/2021 and Ending 12/31/2021
AMBULANCE Summary of Responses

Month MED 1 MED 2 | MED 3 | Transfers | Cancels | Standbys Priority1 Response Percentages and Averages

October 144 35 95 68 15 1
November 136 34 100 43 15 2

December 138 27 100 49 17 0 Total 83 0/0 0 1 'l :3 O
4th Quarter Total

®MED 1 ®@MED 2 @MED 3 @ Transiers @ Cancels @Standbys

1 October 84% 0:11:18

November 78% g12:15

December 84% 0:10:57

This decument has been created. cotained and collected by the Quality Improvement Commitee assigned a Professonal renew function for Life EMS and any of our afifated companves, medical control boards and agents. All records. data and knawledge collected for or by indiuiduals assigned to this profesuional review function are confidential and shall
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Life EMS Ambulance of Mason County
For the Period Beginning 10/01/2021 and Ending 10/31/2021
Response Report

AMBULANCE
Priority 1 Responses Count
Under 15 Minutes 121
Over 15 Minutes 23
Total 144

October

@ Over 15 Minutes @ Under 15 Minutes

Over 15 Minutes
/S 16%

Under 15 Minutes _ /
84%

Run# . Date Pick Up Address Twp / City Response Notes

3164648 | 10/03/2021 | 6535 E Borowski Rd Sheridan Township | 0:19:04

3164654 | 10/03/2021 | 6615 E Sugar Grove Rd Sheridan Township | 0:24:52

3165052 | 10/04/2021 | 5384 Stella Rd Eden Township 0:17:56 | Medic 2 responding from Scottville, Medic 1
en route back from GR

3168440 | 10/07/2021 | 321 N Lewis St City of Ludington 0:22:18

3170030 | 10/08/2021 | 368 Harbor Dr City of Ludington 0:27:24 | Medic 2 RES from Mason / Lake line, Medic 1
on call, Medic 3 on transfer, 833 on call in
Mason county, 831 at station.

3169641 | 10/08/2021 | 3601 Sass Rd Grant Township 0:33:27 | Manistee is about 45minutes away, we were
35 at the time of calling.

3170555 | 10/09/2021 | 4347 E Hasenbank Rd Freesoil Township | 0:24:02 | down scottville truck - medic 3 sitting in the
city of ludington and medic 1 on scene
finishing up a transfer in town

3171275 | 10/10/2021 | 4068 E Church St Sherman Township | 0:17:38 | medic 2 coming from scottville medic 1 at
station

3173875 | 10/12/2021 | 4107 W 1st St Amber Township 0:26:39

3174447 | 10/13/2021 | 1140 W US Highway 10 Amber Township 0:19:54

3174143 | 10/13/2021 | 7121 E Stolberg Rd Sheridan Township | 0:221:12

This document has been created. cbtaned and collected by the Quality Improvement Committee assigned a Prafessional renevs function for Life EMS and any of our affilated companies, medical cantrel boards and agents. All records, data and knowledge collected for or by indraduals assigned to this professional review function are confidential and shall
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LIFE cins.

Life EMS Ambulance of Mason County
For the Period Beginning 10/01/2021 and Ending 10/31/2021

AMBULANCE Response Report

Priority 1 Responses Count Run# Date Pick Up Address Twp / City Response Notes

- -~

Under 15 Minutes 121 3177199 | 10/16/2021 | 4058 E Freesoil Rd Freesoil Township 0:19:38 | Medic 802 responding from US 10 and US 31,

= Medic 2 only an Echo Unit, Medic 1 on a
Over 15 Minutes 23 transfer, 1 open shift
Total 144 3177002 | 10/16/2021 | 2258 N SchoenherrRd | Sheridan Township | 0:35:17 | 105 res from north post (aceana), medic 2
transporting to the morgue, distance
October 3176940 | 10/16/2021 | 4919 N Victory Corner Rd | Victory Township 0:28:03 | Medic 2 on a pri 1, 835 res from oceana area,
3177560 | 10/17/2021 | 3585 N Stephens Rd Sherman Township | 0:18:19 | medic 1 coming from ludington hospital -
@ Over 15 Minutes @ Under 15 Minutes medic 2 returning from lake county
3182352 | 10/23/2021 | 839 S Lakeshore Dr Pere Marquette 0:20:42 | down 1 truck - medic 2 coming from scottville
Township
Over 15 Minutes 3182958 | 10/24/2021 | 105 W Danaher St City of Ludington 0:19:24 | resp from Scottville, delay OOC
" to% 3184075 | 10/25/2021 | N Campbell Rd / Hansen | Branch Township | 0:18:07
Rd
3184068 | 10/25/2021 | E Hawley Rd / S Walhalla Logan Township 0:28:14
Rd
3183544 | 10/25/2021 | 6516 E Glen Ln Sheridan Township | 0:17:55 | medic 1 responding form Ludington
3184479 | 10/26/2021 | 395 N Campbell Rd Branch Township 0:18:58
3186219 | 10/28/2021 | 109 N Columbia Ave Custer Township 0:19:36
3189932 | 10/31/2021 | 912 E Ludington Ave City of Ludington 0:24:23
Under 15 Minutes  /
84%
Thia document has been created. obtained and collected by the Ouality Impraverment Committee assigned a Professional review function for Life EMS and any of our affiliated comparies, medical contrel boards and agents. All records, data and knowledge collected for or by indwiduals assigned to this professional review function are confidential and shall
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Life EMS Ambulance of Mason County
For the Period Beginning 11/01/2021 and Ending 11/30/2021
Response Report

AMBULANCE
Priority 1 Responses Count
Under 15 Minutes 106
Over 15 Minutes 30
Total 136

November

@ Over 15 Minutes @ Under 15 Minutes

~ Over 15 Minutes
22%

Under 15 Minutes  ~
78%

Run# . Date Pick Up Address Twp / City Response Notes

3191238 | 11/01/2021 | 9055 N Larson Rd Meade Township 0:29:59

3198053 | 11/08/2021 | 7111 Martin Rd Branch Township 0:20:41 | Medic 1 responding from ludington, medic 2
at destination

3198422 [ 11/09/2021 | 2258 N Schoenherr Rd Sheridan Township | 0:27:52

3198709 | 11/09/2021 | 5324 N Masten Rd Sheridan Township | 0:24:26 | 802 at north station, Medic 2 at Ludington
base, 802 showing closer ETA than medic 2.

3200249 | 11/10/2021 | 304 S Elm St Custer Township 0:27:40

3200081 | 11/10/2021 | 5389 W Us Highway 10 Pere Marquette 0:44:21

Township

3200739 | 11/11/2021 | 709 N Harrison St City of Ludington | 0:16:49

3201381 | 11/12/2021 | 1525 W County Line Rd Grant Township 0:25:57

3203202 | 11/12/2021 | 5459 S Schwass Rd Riverton Township | 0:16:38

3203264 | 11/12/2021 | 1157 E Fountain Rd Sherman Township | 0:19:53

3203516 | 11/13/2021 | 8587 N Us-31 Grant Township 0:18:31 | medic1 responding from ludington

3203434 | 11/13/2021 | 5766 E Bennett Rd Meade Township 0:27:39 | Medic 1 responding from Ludington station, 2
open shifts, Medic 802 responding from Irons
station, Medic 801 at the Baldwin station

3205883 | 11/15/2021 | 1525 W County Line Rd Grant Township 0:21:26 | **Exemption Request-System

Overload**Mason Oceana put the address in
Active as 1525 Forest Trl Grant TWP - wrong
address.

This decument has been created cbtaned and collected by the Quakty Improvement Co
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Life EMS Ambulance of Mason County
For the Period Beginning 11/01/2021 and Ending 11/30/2021
Response Report

Under 15 Minutes

LIFE \Gis.
AMBULANCE

Priority 1 Responses Count
v

Under 15 Minutes 106
Over 15 Minutes 30
Total 136

November

Minutes @ Under 15 Minute

78%

Over 15 Minutes
22%

document has been created cbtained and collected b

e Qualty Improvement Committee s

Run# . Date Pick Up Address Twp / City Response Notes

3207124 | 11/16/2021 | 106 E Broadway Ave Custer Township 0:20:16 | **Exemption Request-System Overload**Mason
level 0, lake level 0, medic 1 was on call, medic
2 on pri 1 transfer, medic 3 coming back from
GR=in muskegon at time of call. 834 taking call
from heading up to north post

3206395 | 11/16/2021 | 3742 W Washington Rd Riverton Township | 0:17:18

3208119 | 11/17/2021 | 605 E Loomis St City of Ludington 0:22:19

3207465 | 11/17/2021 | 11688 N Campbell Rd Meade Township 0:31:05

3208111 | 11/17/2021 | 5989 E Fountain Rd Sheridan Township | 0:22:06

3208394 | 11/18/2021 | 225 N Campbell Rd Branch Township 0:16:38

3208261 | 11/18/2021 | 3208 N Amber Rd Victory Township 0:16:03

3211315 | 11/21/2021 | 2915 N Sandy Dr Hamlin Township 0:25:09

3212347 | 11/22/2021 | 301 E Court St City of Ludington 0:17:59

3214660 | 11/25/2021 | 6675 E Hawley Rd Logan Township 0:17:26

3214675 | 11/25/2021 | 4007 N Anderson Rd Victory Township 0:19:48

3215604 | 11/26/2021 | 6548 E Beech St Sheridan Township | 0:18:59

3217164 | 11/28/2021 | 409 E Foster St City of Ludington 0:25:13

3216986 | 11/28/2021 | 3920 Us-31 Sherman Township | 0:17:48 | Medic 2 resp from US 10 & S Meyers Rd while

: en route to Oceana north, Medic 1 transporting
3217768 | 11/29/2021 | 6535 E Borowski Rd Sheridan Township | 0:18:44 | delayed out of chute
3218467 | 11/29/2021 | 3690 N Taylor Rd Sheridan Township | 0:26:22
nd any of our atfilated companies, medical contrel boards and agents All records. data and knowledge collected for of by indinduals ass:gned 10 th professio re confidential and shall
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Life EMS Ambulance of Mason County
For the Period Beginning 11/01/2021 and Ending 11/30/2021
Response Report

AMBULANCE
Priority 1 Responses Count Run# Date Pick Up Address Twp / City Response Notes
- -
Under 15 Minutes 106 3218781 | 11/30/2021 | 1370 E Hoague Rd Freesoil Township 0:25:55
Over 15 Minutes 30 3218775 | 11/30/2021 | 8969 N Us Highway 31 Grant Township 0:20:51 : :
3218871 | 11/30/2021 | 1000 E Tinkham Ave Pere Marquette 0:16:40 | medic 1 on call in town - medic 2 coming from
Total 136 , i
Township scottville

November

@ Over 15 Minutes @ Under 15 Minutes

Under 15 Minutes
78%

~ Over 15 Minutes

This document has been created. cbtained and collected by the Quabty Improvement Committ
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Life EMS Ambulance of Mason County
For the Period Beginning 12/01/2021 and Ending 12/31/2021

AMBULANCE Response Report
Priority 1 Responses Count Run# | Date Pick Up Address Twp / City Response Notes
Ender 15 Minutes 116 3221280 | 12/01/2021 | 2901 Sass Rd Grant Township 0:23:38 | Coming from scottville station.
Over 15 Minutes 22 3221648 | 12/01/2021 | 2151 N 3.4th St Sheridan Township | 0:16:21 _ :
Total 138 3223474 | 12/03/2021 | 9218 E Kinney Rd Logan Township 0:21:30 | Medic 2 resp from station, medic 1 on call
3227965 | 12/08/2021 | 7889 E Chickasaw Trl Branch Township 0:25:27 | Medic 801 resp from Baldwin, Medic 2 on scene,
2 open shifts, 834 Oceana north, 831 Hart, 835
December Shleby, 802 Irons
3227961 | 12/08/2021 | 321 N James St City of Ludington 0:16:38 | Medic 2 resp from scottville, 2 open shifts
W0ver 15 Minutes @ inder 15 Minuté: 3228982 | 12/08/2021 | 309 5th St City of Ludington | 0:21:33 | Medic 2 RES from Mason Lake county Line
3229551 | 12/09/2021 | 6675 E Hawley Rd Logan Township 0:17:17
3231715 | 12/11/2021 | 105 5th St City of Ludington | 0:21:40 | Medic 1 resp from Mason/lake line, medic 2 en
S ?:;: 15 Minutes route back from GR, 801 on scene, 802
transporting, 832 hart, 835 shelby
3232286 | 12/12/2021 | 2454 N Benson Rd Sheridan Township | 0:19:59 | M1 responding from ludington
3237700 | 12/18/2021 | 389 N Campbell Rd Branch Township 0:18:02
3237877 | 12/18/2021 | 7510 S Porter Rd Logan Township 0:22:58
3238986 | 12/20/2021 | 408 S Scottville Rd Amber Township | 0:19:35
3240198 | 12/21/2021 | 7875 E Barothy Rd Branch Township | 0:17:29
3240640 | 12/21/2021 | 1525 W County Line Rd Grant Township 0:22:59 | resposnded from Ludington; Medic 2
transporting to GR
Under 15 Minutes  /
B4%
This decument has been created cbtained and collected by the Qualty Impravement Cammitte Drefessional revew functon for Lite EMS and any of our athhated companies, medical control boards and agents. Al records, data and knowledge collected for or by indraduals assigned to this professional review function are confidential and shall
not be made pubhe, nor availsble for subpaena and are protected from disclosure pursuant ta Michigan law, including the statutory provisions of MCL 233 20175, MCL 333.21515, 333 531-534, MCL 333 21513, 333 21515, 330 11434, 331531 and 331533, Unauthorized use, disclosure and/er duglication is prohibred




LIFE \cms.
o~

Life EMS Ambulance of Mason County
For the Period Beginning 12/01/2021 and Ending 12/31/2021

AMBULANCE Response Report
Priority 1 Responses Count Run# Date Pick Up Address Twp / City Response Notes
v
Jndar LML 115 3244290 :2/26/2021 301EC S City of Ludi 0:18:57 | Medic 834 fi helby whil tet
: ourt St ity of Ludington 18: edic resp from shelby while en route to
Over 15 Minutes 22 Oceana Mason line for coverage. Diverted to
Total 138 medic 802 - resp from ludington hospital. Medic
1 transporting, medic 3 en route back from GR,
2 open shifts, 833 en route back from GR, 801
December bitely, 101 transporting, 104 transporting, 106
transporting
@ Cver 15 Minutes @ Under 15 Minutes .
3244306 | 12/26/2021 | 8969 N Us-31 Grant Township 0:19:56 | Medic 1 resp from Ludington hospital, medic 3
en route back from GR
) 3245056 | 12/27/2021 | W Nurnberg Rd / Cooper Grant Township 0:24:54
~ Over 15 Minutes Creek Rd
/6% e
3246285 | 12/28/2021 | 10 Reek Rd Custer Township 0:35:58
3245666 | 12/28/2021 | 8870 N Us-31 Freesoil Township | 0:16:46
3245556 | 12/28/2021 | 4931 W Lattin Rd Summit Township | 0:17:45
3247233 | 12/29/2021 | 2084 E 1st St Custer Township 0:17:01
3247339 | 12/30/2021 | 1679 W Freeman Rd Grant wanship 0:25:42
Under 15 Minutes  /
B4%
This document has been created obtained and collected by the Quality Improvement Cammittee assigned a Professional review function for Life E145 and any of our affilated companies, medical control boards and agents. All records. data and knowledge collected for or by indrviduals assigned to this professional review function are canfidential and shall

not be made pubhc, nor available for subpoena and are protected from disclosure pursuant te Michigan law, including the statutory provisions of MCL 333 20175, MCL 33321515, 333 531-534, MCL 333.21513, 333.21515, 330 11434, 331531 and 331533, Unauthonized use, disclosure and/or duplication is prohibited




March 2, 2022

Ms. Kim Richmond

Grants Unit Manager

Emergency Management and Homeland Security Division
Michigan State Police

PO Box 30634

Lansing, Michigan 48909

Dear Ms. Richmond,

The Mason County Board of Commissioners authorizes the reallocation of $4,252.00 from our FY 2021
Grant Local Allocation to the Region 6 regional allocation for the purpose of funding the national priority
area funding requirements.

Please feel free to contact Emergency Management Coordinator Elizabeth Reimink with any questions.

Sincerely,

Janet Andersen,
Chair, Mason County



OFFICE OF THE

MASON COUNTY

KIM C.COLE
SHERIFF

Derrek L. Wilson
Undersheriff’

County Administrator Knizacky, 02/07/2022
County Board of Commissioners,
REF: Request to purchase Vehicles

I respectfully request the purchase of, (1) Dodge Durango and (1) Dodge Charger to add to the patrol fleet of the
sheriff’s office.

One Durango will be to add to the patrol fleet and will replace an older vehicle with 126,318 current miles on it. The second
Dodge Charger will replace a 2015 Dodge Charger with 122,363 miles.

The 2022 Dodge Durango will be assigned to Deputy Barnett and will replace his 2016 Ford Explorer that was assigned
to him. Some items will be removed from the Explorer and added into the up fitting of the Durango, but there will be some
upgrades that will be needed since its moving from a Ford to a Dodge.

The second 2022 Dodge Charger will replace a 2015 .D.;o'dge Charger that is assigned to Deputy Mendez and has
122,363 current miles on it. The majority of the equipment from the Charger will be removed and placed into the up fitting of
the new Charger, but some items will needed to be updated and replaced. The cost of each vehicle quoted from; LaFontaine
CDJR-Lansing using the State Bid. Up fitting will be completed by Procom of Mt Pleasant.

2022 DODGE DURANGO 533,_071.00

PROCOM UP-FITTING COST $13,450.00 '~
DURANGO TOTAL:  $51,521.00
2022 DODGE CHARGER : $34,273.00
PROCOM UP-FITTING $9,823.00
CHARGER TOTAL: $44',0_3.é:,00” :
TOTAL:. . $95,5i7.00

Please allow for up to five percent additional charges for the potential that some equipment may not be serviceable from the
tear down of the replaced vehicles.

We respectfully ask that the\{unding come from the Equipment Replacement fund #2, Road Patrol Vehicles Equipment. Thank
you for your consideration.

OSCAR D. DAVILA KENNY VAN SICKLE ANNA GIAMMALVA
CHIEF DEPUTY— ROAD PATROL CHIEF DEPUTY- CORRECTIONS ADMINISTRATIVE ASSISTANT

231.843.3475 * FAX 231.843.1814 * TOLL FREE 800.442.0321
302 NORTH DELIA STREET LUDINGTON, MICHIGAN 49431-1706



LaFontaine CDJR-Lansing
6131 S. Pennsylvania Ave.
Lansing, Ml 48911
517-394-1022-Direct
517-394-1205-Fax
mdeacon@lafontaine.com

QUOTATION

Signed: Michelle Deacon

«ame: Mason County )
Address:
City: State: Zip:
Contact:  Oscar DaVila Date:  2/7/2022
Phone: 231.690.4630 Quote: 020722
Email: odavila@masoncounty.net Y,
State of Michigan
2022 Dodge Durango Pursuit AWD $33,688.00
22Z 5.7L V8 Hemi $2,995.00
A7X9 Black Cloth Bucket Seats w/Rear Vinyl $120.00
ILNF Black Left LED Spot Lamp $545.00
LNA Black Right LED Spot Lamp $515.00
CW6 Deactivate Rear Doors/Windows $68.00
GXF Entire Fleet Alike Key (FREQ 1) $140.00
Note per contract delivery is available @ $2.00 per one way mileage.

Total Cost: $38,071.00




LaFontaine CDJR-Lansing
6131 S. Pennsylvania Ave.
Lansing, Mi 48911
517-394-1022-Direct
517-394-1205-Fax
mdeacon@lafontaine.com

QUOTATION

Signed: Michelle Deacon

ﬂamez Mason County )
Address:
City: State: Zip:
Contact:  Oscar DaVila Date: 2/7/2022
Phone: 231.690.4630 Quote: 020722
Email: odavila@masoncounty.net / -
State of Michigan Contract 071B7700183
2022 Dodge Charger Police AWD V6 $33,133.00
X5X9 Black Cloth Bucket Seats w/Vinyl Rear $120.00
LNF Left Spot Lamp $210.00
LNA Right Spot Lamp $210.00
LBG _ Front Rading / Map Lamps $75.00
CW6 Deactivate Rear Doors/Windows $75.00
GXF Entire Fleet Alike Key (FREQ 1) $150.00
LNX LED Spot Lamps (bulbs) $300.00
Note per contract delivery is available @ $2.00 per one way mileage.

Total Cost: $34,273.00




K
‘o I Estimate
omm NC. Date Est. #
Two-way Radio Communications - Emergency Vehicle Solutions
Mt. Pleasant 989-772-3751 - Flint Twp. 810-659-5000 2/8/2022 21767
Name / Address Ship To
MASON COUNTY SHERIFF MASON COUNTY SHERIFF
302 N DELIA ST 302N DELIA ST
LUDINGTON, MI 49431 LUDINGTON, M1 49431
Purchase Order No. . Terms
Net 15
ay = | Descnptlon Cost o Total
**DODGE DURANGO FROM 2016 FORD
EXPLORER**
- | **FRONT OF DURANGO**
1. | SETINA PB450L2 FOR WHELEN ION, | o fo-62500 0 0 | . ..625.00
1 SET]NAPBSWRAP(DURANGO) - ~ 385.00 7 1385.00
1 .| WHELEN IONDUORED/CLEAR -~ - . .| 16500 . [ =" - 165.00°
1 WHELEN ION DUO BLUE/CLEAR ‘ 165.00 , 165.00
2 WHELEN ION T-SERIES RED/BLUESPLIT =~ | 12500 . | - - 250.00:
1 | WHELEN SIREN SPEAKER-BLACK PLASTIC 22500 | 22500
1 ACTIVATEFACTORYHLFLASHER .-~ = . | 000 ~ | . ' 000
1 WHELEN UNDER MIRROR LIGHT-BLUE 7 225.00 7 225.00
B ‘| WHELEN UNDER MIRROR LIGHT-RED | 22500 . | - 22500
1 WHELEN LINSV MIRROR MNT KIT (DURANGO) 20.00 20.00
'**]NTERIOR OF DURANGO** | N
I 2018+DODGEDURANGOPURSUITCONSOLEW/ 445 00' ool e 445.00
, SLIDING ARMREST =~ A S T
1 12 VOLT POWER OUTLETS FOR CENTER 25 00 25.00
CONSOLE b |
T '|DUAL CUP HOLDER FOR CENTERCONSOLE | 2000 | 2000
1 REUSE MDT/DOCK 0.00 0.00
Subtotal
Estimate is only valid for 30 days from date of issue
Sales Tax (6.0%)
Customer Signature Date Total

Page 1



Estimate
ro
oOmm RNC. Date Est. #
Two-way Radio Communications - Emergency Vehicle Solutions 2/8/2022 21767
Mt. Pleasant 989-772-3751 - Flint Twp. 810-659-5000
Name / Address Ship To
MASON COUNTY SHERIFF MASON COUNTY SHERIFF
302 N DELIA ST 302 N DELIA ST
LUDINGTON, MI 49431 LUDINGTON, Ml 43431
Purchase Order No. Terms
Net 15
Qty . Descripion | cost | Tota
1 |tarrop MOU_NT/RAIS]NG PEDESTAL | e8se0 28500
) (13.521.5"" . - O R
1 REUSE GUN LOCK 0.00 0.00
1 PRISONER TRANSFER KIT FOR CAGE ‘ 425.00 - ©.425.00
1 SETINA #12VS CARGO BARRIER WITH | 1,375.00 1,375.00
REPLACEMENT SEAT
- _**LIGHT BARAND CONTROLLER** ' _ S - S
1 | D&R SYNERGY LIGHT BAR W/ FULL FRONT -~ 1,75000 | 1,750.00
R ‘ TAKE DOWN AND REARARROW STICK L ' ,
o FUNCTION : B A ‘
. REUSE LIGHT SIREN CONTROLLER/RADIO 000 0.00
| |**REAR OF DURANGO** " ,
1 TAIL LIGHTFLASHER ..~ = 8500 b 85.00
1 GENESIS LICENSE PLATE BRACKET 2 LIGHTS ‘ 75.00 75.00
2 WHELEN ION T-SERIES RED/BLUE SPLIT -~ |~ 12500 250.00
1 ACTIVATE FACTORY TL FLASHER 0.00 000
**CARGO AREA OF DURANGO**
1 DURANGO, PURSUIT 2018+ SUBFRAME 45000 . -~ 450.00
, 1 ELECTRONICS BOX 400.00 400.00
o1 DURANGO PURSUIT STORAGE BOX 2018+ ‘1‘,5_,30,00,; R ' , l,SS0.00j :
2 WHELEN ION SURFACE MOUNT LED-BLUE 135.00 270.00
Subtotal
Estimate is only valid for 30 days from date of issue
Sales Tax (6.0%)
Customer Signature Date Total

Page 2




‘o I Estimate
omm NcC. Date Est. #
Two-way Radio Communications - Emergency Vehicle Solutions
Mt. Pleasant 989-772-3751 - Flint Twp. 810-659-5000 2/8/2022 21761
Name / Address Ship To
MASON COUNTY SHERIFF MASON COUNTY SHERIFF
302 N DELIA ST 302 N DELIA ST
LUDINGTON, MI 49431 LUDINGTON, M1 49431
Purchase Order No. Terms
Net 15
y | Descripon. . | Cost |  Total
2 WHELEN ION SURFACEMOUNTLEDRED . | 13500 | =~ .:270.00
2 WHELEN ION T-SERIES RED/BLUE SPLIT 12500 250.00
**MISC. SHOP LABORAND SH]PPING** , | l ‘
1 POWER DISTRIBUTIONKIT - ‘ 25000 | 25000
1 80 AMP CIRCUIT BREAKER W/ MANUAL PUSH 65.00 65.00
TRIP
1 - |MISC SHOP WIRE, CONNECTORS & FUSES -~ |~ 250.00° -~ = |~ - /250.00
1 WIRE HARNESS TO CUSTOMER SPEC 95.00 95.00
1 | INSTALLATION LABOR- OF NEW UNIT | 1,650.00 ° 7 1,650.00
1 SERVICE LABOR-TEARDOWN OF OLD UNIT 500.00 500.00
1 SHIPPING S o , 45000 | 450.00

Subtotal $13,450.00

Estimate is only valid for 30 days from date of issue

Sales Tax (6.0%) $0.00

Total  $13,450.00

Customer Signature Date

Page 3



ro

I Estimate
nc

omm Date Est. #

Two-way Radio Communications - Emergency Vehicle Solutions

Mt. Pleasant 989-772-3751 - Flint Twp. 810-659-5000 2/8/2022 21768

Name / Address Ship To

MASON COUNTY SHERIFF MASON COUNTY SHERIFF
302 N DELIA ST 302 N DELIA ST
LUDINGTON, MI 49431 UDINGTON, MI 49431

Purchase Order No. Terms

Net 15

| **DODGE CHARGER UP-FIT** N
| **2015 MODEL TO 2022 MODEL**

| **FRONT OF CHARGER** SO ETRICRAN R T R
SETINA PUSH BUMPER WITH 2 CUTOUTS - 575.00 575.00
DODGE CHARGER | , ,
| WHELEN IONDUORED/CLEAR . = .~ - .~ |- .. 16500 | . ~ 16500
' | WHELEN ION DUO BLUE/CLEAR - ~ 165.00 1165.00
SETINA PBS5 FENDER WRAP . : e 0385000 385,00
WHELEN ION T-SERIES RED/BLUE SPLIT 125.00 250.00
| WHELEN SIREN SPEAKER-BLACK PLASTIC = | 22500 - | - 225.00.
| ACTIVATE FACTORY HL FLASHER 0.00 0.00
| WHELEN UNDER MIRROR LIGHT-BLUE ol 022500 ) 225.00°
WHELEN UNDER MIRROR LIGHT-RED 225.00 A 225.00
* |MIRROR LIGHT BRACKET FOR LINSV-LIGHTS - |~ 2000 ~ { = 772000

L)

P ek b ek et DN ek et ek

- |**INTERIOR OF CHARGER** B O T T T TP EUT N P
1 | CENTER CONSOLE FOR DODGE CHARGER 210.00 210.00
1 |12VOLTPOWEROUTLETSFORCENTER | = 2500 = |~ = 2500
. |CONSOLE =~ .. o bl s B b g et
DUAL CUP HOLDER FOR CENTER CONSOLE 2000 120,00
CA-0115 SERIES TILT/SWIVEL ARMREST ~ ~ | 12500 © | = 12500
REUSE CONTROLLER 0.00 0.00
_|RBUSERADIO .~ . oo oo o 0000 . b 0000

b ph b

Subtotal

Estimate is only valid for 30 days from date of issue

Sales Tax (6.0%)

Customer Signature Date Total

Page 1



Estimate
o
omm mNnc. Date Est. #
Two-way Radio Communications - En.1ergency Vehicle Solutions 2/8/2022 21768
Mt. Pleasant 989-772-3751 - Flint Twp. 810-659-5000
Name / Address Ship To
MASON COUNTY SHERIFF MASON COUNTY SHERIFF
302 N DELIA ST 302 N DELIA ST
LUDINGTON, MI 49431 LUDINGTON, MI 45431
Purchase Order No. Terms
Net 15
Qty L Description. - Cost R Total
1 MAXRAD CABLE ) 2800 ) 28.00 }
1 _REUSERADAR Qe 000 S _0.,00_‘
1 REUSE MDT/DOCK 0.00 0.00
1 ‘|LAPTOP. MOUNT/RAISING PEDESTAL 0 :325.00 .325.00
o |3.5:21.57) : R b
1 REUSE GUN LOCK/TIMER 000 ” 0.00
1 ,SETINATRANSFERKITFORDODGE CHARGER;T coo 350,000 +350.00
. |RECESSED PANEL PARTITION = .~ .ot fo e 0 o] S
1 SETINA POLY WINDOW BARRIER (DODGE 265.00 265.00
CHARGER) |
1 - |SETINA REPLACE SEAT WITH CENTER PULL ~:775.00 - 775.00 .
1 WHELEN ION SURFACE MOUNT LED-RED 135.00 135.00
o1 WHELEN ION SURFACE MOUNT LED-BLUE - - 135,00 135.00°
[**ROOF/TRUNK LID OF CHARGER** S el R
1 D&R SYNERGY LIGHT BAR W/ FULL FRONT 1,750.00 1,750.00
TAKE DOWN/CENTER TAKEDOWN( NO ARROW
STICK FUNCTION)
1 REUSE MODEM/RADIO ANTENNA'S 000 .0.00
o **REAR OF CHARGER** s o
1 TAIL LIGHT FLASHER 85.00 85.00
1 ACTIVATE FACTORY TL FLASHER 0.00 - 0.00
Subtotal
Estimate is only valid for 30 days from date of issue
Sales Tax (6.0%)
Customer Signature Date Total

Page 2




‘o I Estimate
omm Nnc. Date Est. #
Two-way Radio Communications - Emergency Vehicle Solutions
M, Pleasant 989-772-3751 - Flint Twp. 810-659-5000 2/8/2022 | 21768
Name / Address Ship To
MASON COUNTY SHERIFF MASON COUNTY SHERIFF
LUDINGTON, MI 49431 ON, 3
Purchase Order No. Terms
Net 15
Qty | -~ Description . Cost. Total.
o **TRUNKOFCH.ARGER** R
1 TRUNK ELECTRONIC DRIVER SIDE MOUNT 175.00 175.00
, DOOR-14' CHARGER , ,
1 TRUNK ELECTRONIC PASSENGERMOUNT +175.00 - 175.00
I DOOR-14' CHARGER . . : s AR T
1 80 AMP CIRCUIT BREAKER W/ MANUAL PUSH 65.00 65.00
TRIP
1 POWER DISTRIBUTION KIT 250.00 ~250.00
**MISC. SHOP, LABORAND SI-I]PPING** o o
1 MISC SHOP WIRE, CONNECTORS & FUSES ~250.00 250.00
1 WIRE HARNESS TO CUSTOMER SPEC ‘ B 95 .00 .95.00
1 INSTALLATION LABOR-OF NEW UNIT 1,500. 00 ‘ 1,509.00
1 SERVICE LABOR-TEARDOWN OF OLD UNIT " 500. 00 500.00.
1 SHIPPING 350.00 350.00
Subtotal $9,823.00

Estimate is only valid for 30 days from date of issue

Customer Signature Date

Page 3

Sales Tax (6.0%) $0.00

Total

$9,823.00




